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%T.A. [esaTosa) 09.06.2025r.

PABOYAS MPOrPAMMA YYEEHOW AUCLUMNIINHDI

61.0.05 YnpaBneHue npoektamm

1. Koa v HaumeHoBaHMe HanpaBneHus nogrotoBku/cneunanbHocTu: 05.03.06. Skonorus n
npupoaononbL3oBaHne

2. Mpodunb noaroToBKU/cneumannsaums: oxpaHa okpyxatroLen cpebl

3. KBanudwmkauma BbinyckHuKa: 6akanasp

4. Popma oby4yeHuUs: o4yHas

5. Kacdhenpa, oTBevarLwasn 3a peanmsauymio AUCLUUNIMUHBI: Kadeapa 3KOHOMUKN U yNpaBreHns
opraHusaumsamm

6. CocTtaButenu nporpammsbl: TabayHukoBa M.b., 4.3.H., Magkux M.O., K.9.H., AOUEHT

7. PekomeHpgoBaHa: HMC meaunko-6mnonormnyeckoro gakynbteta 04.03.25, npotokon Ne2

8. YuebGHbIn roa: 2028/2029 Cewmectp(bl) 8



9.llenu n 3apayn y4ue6HOM AUCLIUNIIUHBI

Llensmu ocBoeHns y4ebHOM AN CUMNIUHBI ABNAKTCA:

- nonyyeHne 6a30BbIX 3HAHW O METOAAX W anropuTMax yrnpasreHusa NpoekTamu;

- 0ByYeHMn e KNYEBbIM MHCTPYMEHTaM YNpaBrieHUa NPOeKTaMu;

- pacwupeHuve 3HaHMW W KOMNEeTEHUMW CTydeHTOB B cepe OUeHKn u
3a(h(PEeKTMBHOCTM pa3HOro poaa NpPOEKTOB.

pacyeToB

3apgaun y4yebHon anCcUMNNHBI:

- NU3y4eHMe OCHOB BOAONAAHOIO U MTEPATUBHOIO yNpaBeHUs NpoeKTamu;

- NPUBUTUE HABBLIKOB LEenenonaraHnsi, UCnonb3oBaHUs rMMOKOro WHCTPYMEHTApPUS, OLEHKU
3P PEKTUBHOCTU NpPOEKTa.

- ycBOEHMe o0by4alnwmMmMuca  pasnUyHbIX  WHCTPYMEHTOB  YNpaBfieHUS  MPOEKTamu:
nepapxm4eckon CTPYKTypbl paboT, maTpul, OTBETCTBEHHOCTM U KOMMYHWUKAUUW, CMETbl U
BrogxeTa npoekTa, OUEHKN 3h(PeKTMBHOCTM NPOEKTA.

10. MecTo y4yeb6HOM ancunnnuHbl B cTpyktype OOI: obsizatensHasi Yactb, 6nok b1

11. MnaHupyemble pesynbTaTbl 00y4yeHUs nNo AucumnnuHe/Mmoaynko (3HaHWA, YMeHus,
HaBblKW), COOTHECEHHbIe C NNaHUPyeMbIMU pe3ynbTaTaMyn OCBOeHUs obpasoBaTenbHOMN

nporpamMmmMbli (KOMI'IeTeHLI,HHMM) U MHOWMKaATOPaMU UX OOCTUXEHWNA:

Kon HaseaHue Koa(st) WHgukartop(bl) MnaHupyemele pesynbTtathl 06yyYeHus
KOMneTeHuu
YK-2 | Cnocoben YK-2.4 | ®dopmynupyet 3HaTb:
onpeaensaTb Kpyr KOHKPETHYIO, - obnacTv 3HaHWA NPoeKTa;
3agad B pamkax cneundunyHyto, - TpeboBaHMA kK NOCTAHOBKE LEenu 1 3agad.
nocTaBneHHo i V3MEPUMYHO BO
uenu u Bbibupatb BpEMEHU U YmeTb:
onTuManbHble npocTpaHcTBe Lenb, | -paspabatbiBaTb 4OPOXKHYIO KApTy W NnaH
cnocobbl ux a TaKke npoekra.
peLeHus, ncxoas onpeagenseT
13 OEWCTBYHOLLKX OOPOXHYIO KapTy Bnapetsb:
NpaBOBbIX HOPM, OBWKEHNs K Lenw, - WHCTPYMEHTamMn NpOEeKTUPOBaHWA.
MMEILLMXCA WMCXOAs U3
pecypcoB u MMEILLMXCS
OrpaHUYeHwiA:; pecypcos
OrpaHn4eHuniA
YK-2.5 CocTaenser 3HaThb:
nepapxm4eckyto - OCHOBbI MPOEKTUPOBaHKA,
CTPYKTYpY pabor, - MPUHLMNBI JEKOMMO03ULMK.
pacnpegensieT no
3ana4am YMmeTb:
h1HaHCOoBLIE U - paspabaTblBaTb nnaH  rpynnoBbiXx K
TpyOoBble pecypcbl | OpraHM3aunoHHBIX KOMMYHUKaLLWIA npu
noAroToBKe M BbINONMHEHUW NpOeKTa.
Bnapetsb:
- MEeToAamMM OLEHKW noTpebHOCTM B pecypcax u
3hheKTMBHOCTW NpoeKTa.
YK-2.6 OueHvBaeT 3Hatb:
3P EeKTUBHOCTb - OCHOBGI BrogxeTupoBaHus 1 dopmel BroaxeTa,
pe3ynbTaToe - Knr4eBble BU3Hec-Moaenu,
npoekTa - cnocobbl MOHETM3aLMK NpoeKTa.
YMeThb:
- paccuuTbliBaTb CMETHYK CTOMMOCTb paboT
NpoeKTa;




Bnapetsb:

- oueHuBaTb 3 MEKTUBHOCTL NPOEKTAa.

- MeTogamMn OUeHKWM CTOMMOCTMW NPOEeKTa,

12. O6em AUCUMNNUHbI B 3a4eTHbIX eAuHULax/yac — 2/72.

Popma HpOME)KyTO‘-IHOI‘;'I aTTecTauum: 3a4eT C OLEHKOMN.

13. TpyaoemMKocTb No BUAaM y4ebHom paboTbl

TpyAoEeMKOCTb

Bua y4ebHoi paboThi Beero Mo cemectpam

4 cemecTp

AyOWTOpHbBIE 3aHATMA 32 32
Nekunn 16 16
B TOM Yucne: MpakTuyeckne 16 16
NabopatopHble 0 0
CamocTosTensHasa paboTa 40 40

B TOM Yucne: Kypcosas paboTta (NpoekT) 0 0

o pMa npoMexyTo4yHo 1 atTecTaumm

0 0

Wtoro:

72 72

13.1. CoaepxaHve QUCUMNNNHBI

n/n Peanusauus
pasgena
HaumeHoBaHWe pasgena OUCLMNIUHBI C
CopepxaHue pasgena gucUUniuHbl
AUCLMNAUHBI NOMOLLLH
OHNamnH-Kypca,
IYMK
1. Nekuunn
KoHuenuusa npoektupoBaHus. COBpeMEHHbIA NPOeKT.
BBegenve B ynpaBneHue _
1.1 npoeKTamn Cneundumka ynpaBneHus npoektamu KM3HEHHbINA
LMK COBPEMEHHOTO NPoeKTa. AKTyarnbHbIE KEWCHI.
Henenonararive u KntoyeBble acnekTbl NPOEKTUPOoBaHUS. MHCTPYMEHTHI
BETBINEHWE MEeTOA0N0orui P P : Py
uenenonaraHusa. BeTBneHne MeToO0B ynpaBneHus
1.2 ynpaeneHsa npoeKkTaMmu.
BoaonanHbiit 1 npoektamu. lNnaH npoekTa. [lopoxHas kapTa npoekTa
o AKTyanbHble KeNcChl.
UTEpaTUBHLIA NOAXO0AbI Y
O6nacTu 3HaHWMIA NpOoEeKTa. 10 obnacTtei 3HaHuin npoekTa. Cnocobbl NpUMeHeHMs,
1.3 KnioyeBble MHCTPYMEHTHI aKTyarnbHbIE MHCTPYMEHTLI KaKA0M 06nacTu 3HaHWIA.
NpPOEKTUPOBaHKSA AKTyanbHble KeWchl.
PEST-aHanu3, SWOT-aHanu3, matpuua BCG,
14 YnpaeneHve WHTerpauven KOHKYpeHTHble cunbl no M.MopTepy. Buasl u cnocobbl
’ npoekTa MHTEerpaumK, KOHKypeHTHoe noeeneHue. Beibop
MOAENN MHTErP auum.
CywHocTb 1 copepxaHue npoekta. CopepxaHue
YnpaBneHue copep)xaHuem
1.5 q geKTa Aep npoaykta. MNpuHUMNBl ynpaeneHus cogepXaHuem
P NnpoeKTa 1 NpoayKTa NpoeKkTa. AKTyanbHble Kenchl
Cwmeta n 6rogxeT npoekTa. busHec-mogenn. Mogennu
YnpaeneHve CTOMMOCTbIO A P A A
1.6 1DOEKTa MoHeTu3aumn. OueHka ctoumocTu npoekTa. OueHka
P 3 peKTMBHOCTH NpoeKTa. AKTyanbHbIE KEWCHI.
MaTpuua KoMMyHUKaumit. MaTpuua oTBETCTBEHHOCTW.
YNDEBNEHNS MPOSKTHLIMK Cnocobbl 1 MeToA bl KOMaHAoob6paszoBaHus
1.7 KOMMYHUKaUMaMU 1 A A P
KOMAHAOM MOOeKTa MpoaswxkeHue npoekta. TecTupoBaHWe. AKTyanbHble
A p KeWchbl
Mbkre TexHonornM n .
. Agile-manudect 2.1, Scrum, OKR, cnupaneHas
1.8 dperimbl ynpaBneHus .
AWHaMKKa, reiMuduKaunsl, UHTEPHET-MapPKETUHT .
npoeKkTamu
2. MNpakTUyecKmue 3aHATUA
2.1 | Beenenuwe B ynpasnexue | Mposankl 1 ycnexv coBpeMeHHbIX NPOEKTOB




NpoOeKTamu

AKTyanbHble KEWCHI.

U'EJ"IEI'IOHEFBHVIE n

BETBIMEHME METOL0MOrUA

MpumeHeHWe pasHbIX NpoLeayp UenenonaraHus.
Buibop npuoputeTtos. ®opmynupoBaHve Lene.

22 yrpasnewxiis poekTami. MpopaboTka 06LmMX acnekToB ynpasneHus
BO,D,OI'Ia,D,HbIIiI v nNpoeKTamu.
MTEPaTUBHBLIA NOLXO0AbI.
O6nacTu 3HaHU NpoekTa. . . .
23 KNIOYEBbIE MHCTPYMEHTb) 10 obnacTei 3HaHWUA npoekTa. Cneundurka Kaxaomn
obnacTtn. Pa3top AKOpHLIX KENCOB
NpoEKTUPOBaHUs
Buibop mogenu uHterpaumm, o60CcHOBaHWe, 4OPOXHanA
24 YnpaeneHue wHTerpaumei KapTa uHTerpaumn. KoHKypeHTHas cTpaTterus
’ npoekTa uHTerpaumn. »KnsHecnocodHocTb. KOHTPONbHbIE
TOYKM.
YnpaBneHue coepKaHuem CoctaeneHne VMCP npoekta. Cnocobbl AeKoMNO3nLMN.
2.5 npoeTa MpeseHtaums VICP B Heckonbkux popmartax.
YnpaeneHne npogyKToM NpoeKTa.
YnpasneHne CTOMMOCTbIO CmeTa npoekTa, 6iogxeT npoekTa, oueHKa
26 npoexTa. achheKkTUBHOCTU NpoekTa. OueHKka CTOMMO CTU
npoekTa.
YnpaeneHue NpoeKkTHLIMU CocTaBneHue maTpul KOMMYHUKaLUMK U
2.7 KOMMYHUKaLMAMK 1 OTBETCTBEHHOCTM NpoekTa. MNpeanoxeHuna no
KOMaHZoW NpoekTa. NPOABWXEHWUID NPOEKTA.
bkne TexrHonoruv u B03MOXHOCTU NPUMEHEHNA TMOKMX TEXHOMOTNA B
2.8 thbpeimbl ynpaenexus P

NpoeKTamMu.

NPOEKTUPOBaHUA

13.2. Temsbl (pazaensl) AUCUNNIUHLI U BUAbI 3aHATUIA

Ne
n/n

HanmeHoBaHMe TeMbl
(paspena) AUCUMNNKWHBI

Buabl 3aHATUIA (KONMHECTBO YacoB)

Nekumn

MpakTu4eckune

NabopartopHele

CamocToaTensHas
paboTa

Bcero

BeeneHue B ynpaeneHwe
NnpoeKTamMu

2

2

5

Llenenonaravue n
BETBIEHME METOO0MNOoruiA
ynpaeneHus npoekTamu.
BoponaaHsiit 1
UTepaTMBHLIA NOaXoabl.

O6nacTtn 3HaHWA NpoekTa.

KntoueBble MHCTPYMEHTbI
NPOEKTUpoBaHUA

YnpaeneHwe wHTerpaumen
npoekTa

YnpaeneHue
cofepXaHuem npoekTa

YHpaBn eHMne CTOMMOCTBH
npoekTa.

YHpaBneHme NPOEKTHbLIMU
KOMMYHUKauMaMn “
KOMaHaom npoekTa.

[MBKKe TexHonormm u
hperMbl ynpasneHuns
NpOeKTaMu.

2

2

5

Wtoro:

16

16

40

72

14. MeTognuyeckue ykasaHus ansa o6y4aroLmxcA No 0CBOEHUI0 OUCLUNIIVHDI
Wcnonb3oBaHve KOHCMEKTOB NEKL WA, pasgaTtovyHoro Marepuana, paborta ¢ nuTepaTypoit, ykasaHHoi B
nyHKTe 15, caMOCTOATENbHbIN MNOUCK [AONONHUTENbLHOM WHOPMauuMM No TemMam AUCLUNIWHGI,
noaroToBKa AOKNaA0B, BbICTYMMEHWIA, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpoC MO OCHOBHLIM TEMaM.




15. MepeyeHb OCHOBHOW W [OMNONHUTENLHOW NUTEpaTypbl, PECYPCOB WHTEPHET,
Heo6Xo0AUMBbIX ANs OCBOEHWUA AUCLUNIIUHDI

a) OCHOBHas nuTepartypa:
Ne n/n NcToYHUK

AHblvH B.M. YnpaeneHve npoektamu: hyHgaMmeHTaneHbli kypc/ B.M. AHbliunH, A.B. AnewwH, KA.
1 BarpaTtuoHu; peg. B.M. AHbwmnH, O.M. UnbuHa. - Mocksa: 3gaTtensckuii foM Bricluei WKonbl 3KOHOMMKHN,
2013.- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

6) gononHuTenbLHasa nurepatypa:

Ne n/n N cTOuYHUK

NeeywkuHa C.B. ¥Ynpaenenue npoekramu / C.B. NesywkuHa; PeaepansHoe rocyaapcTBeHHoe BlomxeTHoe
obpasoBaTenbHOE Yy4YpexaeHWe Bbiclero npodeccMoHanbHoro obpa3oBaHus CTaBpOMONbCKUN

2 rocyfapcTBeHHbIV arpapHblii yHuBepcuTeT. - CTaBponons: CTaBpononsCKUi rocyAapcTBeHHbIA arpapHbl i
yHuBepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpaeneHue npoektamu [/ MN.C. 3eneHckuit, T.C. 3umHsikoea, .M. Monogeko u gp.; ote. Pea. .M.
3 Monoakeko; MuHucTepcTBo o6pasoBaHua 1 Haykn Poccuiickoin ®epepaumn, Cubupckon degepansHbii

YHUBepcuTeT. - KpacHospck: Coy, 2017. - 132 c. -
URL :http://biblioclub.ru/index.php?page=book&id=497741

B) MH(POPMALMOHHEIE 3NEKTPOHHO-06pasoBaTentHble pecypchl (ouumanbHble pecypcbl MHTEPHET)™:

Ne n/n Pecypc

6 OBpa3zopaTenbHbli noptan «DNeKTPOHHbINA YHUBEpPCUTET Brys. - URL:
https://fedu.vsu.ru/enrol/index.php?id=7192

7 OcHoBbl ynpaeneHus npoektamu. — URL: http://www .spiderproject.ru

8 Bupeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml|?aid=40

9 Accoumnauus ynpaeneHusa npoektamun « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http:/www.pmexpert.ru

11 LleHTp pa3enTus kKomMneTeHuu BynpaesneHun npoektamu.— URL: http://pm .hse.ru/research

12 PB.PY. — URL: http:/irb.ru

13 vc.ru — URL: http:/ivc.ru

14 Cekpet coupmbl — URL: http://secretmag.ru

16. MNepeyveHb y4ebHO-MeTOAMYECKOrO 06ecneyeHmns Ansa camocTonaTeNnsHOM paboThbl

Ne n/n McTouHMK
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatueHras cuctema ynpasneHue npoexkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OOpa3oBaTenbHbleé TEXHOMNOrUWU, MUCNoNb3yemMble MNpU peanusaunum y4eOGHOW
OVCLMMNNMWHbI, BKMOYas [UCTaHUMOHHble obpa3oBaTenbHble TexHonoruum (OOT),
3nekTpoHHoe obyueHue (30), cmewlaHHOe oOyueHume):

OucumnnuHa MOXeT peanu3oBbIBaTbCA C  3MeMEHTaMW  3NEKTPOHHOro  obyyeHus wu
[AVICTaHUMOHHbIX 0Opa3oBaTeNbHbIX TEXHOIOMMIA.

18. MaTepmnanbHo-TexHM4YecKoe obecnevyeHne AUCUUNIMHLI: y4ebHaa ayaMTopus, TMNoBoe
obopynoBaHue y4ebHon ayantopumn

19. OueHOuHbIe CpeacTBa ANA NPOBeAeHUs TEKYLLEeW U NPOMEXYTOYHOM aTTecTauumn

I'Iop;u:lor( OLEHKM OCBOEHUA OGyHaPOLUMMVICH yqe6H0ro MaTtepunana onpenendaeTca
cogepXxaHueM cneyrolmnx pasgenos gMcumMniMHbIL

HawnmeHoBaHue Wugukatop(bl)
Ne pazgena gucumnimHbl Komneten OOCTWKeHUa OueHouHble cpencTea
n/n umsa(un)
(moayns) KOMMNeTeEHUMH
Beenexve B .
1. ynpaBnexve NpoeKkTamu YK-2 YK-2.4 YCTHBIA onpoc
2. | Uenenonaraxve u YK-2 VK-2.4 MpakTuyeckoe 3anaHue




Ne HaumeHoBaHue
pasgena AucUUNIUHLI
(moaynsa)
BeTBNeHue

MEeTOA0NOrnn
ynpasenexusi
npoeKTamu.
BoponagHbii u
MTepaTUBHLIN Noaxoabl.
OGnacTu 3HaHuUK
npoekrta. Knioyestie
WHCTPYMEHTbI
NpoeKTUpOBaHUs
Ynpasnexue
MHTEerpaumein npoekra
YnpasneHue
coJepxaHnem npoekrta
YnpasneHue VK-2
CTOMMOCTLIO NPOEKTA.
YnpasneHue
NpPOEeKTHbIMK
KOMMYHUKaUMaMU ©
KOMaHOOoW NpoeKTa.
MMBKKe TeXHONOrMM K
8. | thpeimbl ynpasneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHne
npoexkTamm.

WugukaTtop(bl)
LOOCTWKEHUA OueHouHble cpeacTea
KOMNETEHLMK

KomneTteH

n/n uns(n)

YK-2 YK-2.5 MNpakTnyeckoe 3apaHue

YK-2 YK-2.5 MpakTndeckoe 3apaHve

YK-2 YK-2.5 [pakTnyeckoe 3agaHue

YK-2.6 MpakTnyeckoe 3agaHne

YK-2 YK-2.4 MpakTuyeckoe 3afaHue

I'Ipomex{yrquaﬂ arrectaums

. MMCbMeHHBIA onpoc
hopma KOHTPONS — 3a4eT C OLIEHKO

20 TwnosBble OUEeHO4YHbIe cCpegcTtBa M MeTOoOOMYEeCKMEe mMaTepuanbl, onpegensiowue
npouenypbl oueHUMBaHUA

20.1 TeKywmi KOHTPONb yCNEeBaeMoOCTH
KoHTponb ycneBaemMocTu MO AOUCUMNMMHE OCYLWECTBNAETCHS C MNOMOLUBI0 CcrneayroLwmx
OLIEHOYHbIX CPeacTs:

20.1.1 MNepeyeHb NPAKTUYECKUX 3a4aHUN

Mpaktnyeckoe 3agaHne Net
Onucats nuuHywo uens no metoguke SMART. OnpegenuTb KpUTEpUU OOCTUXKEHUA U
crnocobbl MOTUBALMMW.

Mpaktnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHun YT, KnoueBble NHCTPYMEHTHI U
SIKOPHbIE NPV MEpbI.

MpakTtunueckoe 3agaHne Ne3.
Boibpate npoekt Ha cante franshiza.ru [lNpeactaBuTb npe3eHTauuMk ¢ NOAPOOHLIM
onnucaHueM nHTerpaumm npoekrta B busHec-cpeny Ha ocHoBaHun SWOTu PEST ananu3sa.

Mpaktuueckoe 3agaHne Ne4.
BbiGpaTth KOMaHOHbIN coumanbHbii NPOEKT. [NpeacTaBuTb LOPOXHYK KapTy M NnaH
ynpasneHus npoektom. lNMpeactasute MCP npoekta



MpakTnyeckoe 3agaHne Ne5.

Boibpate npoekt Ha canTte franshiza.ru. PaccuntaTh KN4YEBbLIE MOKa3aTeNW MNpPOEKTa,
3(PPeKTMBHOCTE W CPOK OKynaemoCTW npoekta B 3 BapuaHTtax: MeCCUMUCTUYHBIN,
peannucTUYHbIA, ONTUMUCTUYHBIN.

MpakTuyeckoe 3agaHne Neb.
BbibpaTe KOMaHOHbIA couManbHbli NpoekT. [peacTaBuTe Matpuuy KOMMYHMKauMnM Y
MaTpuLy OTBETCTBEHHOCTM npoekTa. Co3aaTth pestome npoekta Ha Tilda.

MNMpakTnyeckoe 3agaHue Nev.
BbibpaTe kOMaHAHbLIR counanbHbln NpoekT. MpeAcTtaBuTb NMaH NPOABUXEHUS MpoeKTa.
MNMpeacraBnTb MakeT MIHCTarpamma 1 TMKTOKa NpoekTa.

KpnTepuu oueHnBaHus:

- OLlEeHKa «3a4TeHo» (BbICOKMI ypPOBEHb) BbiCTaBNsaeTcsa oby4varoLemycs, ecnvm Bce 3agaHus
BbINOMHEHbI B CPOK, 00y4alolMCsl yBEpPEeHHO OTBe4YaeT Ha [OMOSIHUTEmNbHbIE BOMPOCHI,
cBob0aHO OpueHTUpyeTCs B MaTepuarne;

- OUEeHKa «He 3a4TeHO» (HU3KMA YPOBEHb), €CN 3adaHUs He BbINOSHEHbl B CPOK,
obyyalowmnincs He Bnageet Matepmarnom.

20.1.2 MNepeyeHb BONpOCOB AnNsi onpoca

1. Yt0 Takoe npoekT?

2. OBbACHMTE CYyTb TEPMUHA «NPOEKTHOE ynpasneHne»?

3. MNMepeuncnuTe HCTPYMEHTLI LienenonaraHna?

4. OnnwnTte 0bnacT 3HaHW ynpaBneHns npoekTamm?

5. OnuwmnTe KNoYeBbIE MHCTPYMEHTBI Kaxaown obnactu?

6. HasoBnTE MHCTPYMEHTLI NNaHMpoBaHns B rmbkom noaxone?

7.B Kaknx TouKax npoxoanT BeTBNeHne metogonoruin YI?

8. OnuwnTe BUONEHTHYIO CTPaATErM0 NPOEKTMPOBAHUA?

9. OnNnWwMTE KOMMYTAHTHYIO CTPaTErMIo NPOEKTUPOBAHNA?

10.Y710 Takoe ayTcopcuHroBas MHTerpaums B busHec-cpeny?

11.470 Takoe BMpTyanbHas MHTerpauns B bmsHec-cpeay?

12.4710 TAKOE MaTpuLa OTBETCTBEHHOCTU NpoekTa?

13.HazoBnTe BO3MOXHbIe CTPaTErnm BHELUHNX KOMMYHUKaLW I COBPEMEHHOIO NpoeKTa?

14.470 Takoe cmeTa 1 BIOKET NpoeKkTa?

15.KakoBbl cnocobbl oLeHKn ahheKTMBHOCTU NpoekTa’?

16.KakoBbl 0COBEHHOCTM YrpaBneHns KOMaHOoM NpoeKTa B rmbkmx nogxoaax?

17.0nuwMTe NPUHUM NI yNPaBleHUs coaepXXaHneM npoekra?

18.Kak oueHMBaTb KNMMEHTOOPUEHTUPOBAHHOCTL NPOeKTa??

19. Kak oueHnBaeTcsi NpoakTMBHOCTb YyNPaBlEHNS MPOEKTOM?

20. YTo Takoe CTOMMOCTb NpoeKkTa??

21. Y10 BNMAET Ha CMETHY0 CTOMMOCTbL NpoekTa?

22.Kakve mogenu MoHeTM3aumnm NpoekTa akTyanbHbl B HACTOALWNA MOMEHT?

23. KakoBbl oTnMunTensHble npu3Hakm SCRUM-meTogonornmn?

24.470 Takoe NHKPEMEHTanNbLHOCTL?

25.410 Takoe NPOEKTHLIA CNPUHT?

26.Kakune cnocobbl renMnrkaumm npoekToB Bbl MOXETE Ha3BaTb?

27.410 Takoe xonakpatna?

28.Kakne coBpeMeHHble cnocobbl NpoABUXEHUA NPOEKTa Bbl cuMTaeTe Hanbonee
3t eKTUBHBIMU ?



KpnTepnn oueHkun:

OTNMYHO — [OEMOHCTPUPYET BLICOKMIA YPOBEHb 3HAHWMWA TEOPETUKO-MEeTOAONOrMYecKnX
OCHOB YMpaBneHus NpoekTamun, yMeeT aHanM3upoBaTb NpakTu4yeckne cuTyauuu, oueHuBaeT
pasHble TOYKM 3peHuMss no npobnemMam AMCUMNNUHBLI, M3naraeT coOCTBEHHOE MHeHue,
hopMynupyeT rpaMoTHble U 060CHOBaHHbIE PEKOMEHAALMM.

XOpoLo — AeMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOAONOrMYEeCcKnX
OCHOB YMpaeBfieHUsi NpoeKkTaMmu, yMeeT aHanu3upoBaTb NpakTM4yeckue cuTyauuun, uanaraet
cobCTBEHHOE MHEHME, (hOPMYNMpPYET peKOMEHAALMMN.

YOoBNeTBOpUTENLHO —  AEMOHCTpUpyeT cnabblii  ypoBeHb 3HAHUIA  TEeopeTUKo-
METOOOMOrMYECKUX OCHOB  YNpaBfieHWs MNPOeKTamu, TNJoXO yMeeT aHanM3upoBaTb
npakTM4yeckne cutyauuu, ¢ TPyAOM ManaraeT cobOCTBEHHOE MHEeHWe M MNNoxo opMynupyeT
pekoMeHaaumnm

HeynoBneTBopuMTENbHO — OTCYTCTBME 3HAHWUW TEOPETMKO-METOAONOrMYEeCKUX OCHOB
ynpaBneHusl NpoeKkTaMu, HECNoCOBHOCTL aHanNM3npoBaTh NPaKTMYeckne CUTyauum, oLeHMBaThb
pasHble TOYKM 3peHMsi No npobnemam OMCUMNIMUHLI, n3narate COBCTBEHHOE MHEHUE, AaBaTb
pekoMeHaaumu.

20.2 NMNpomexyTo4yHas atTecTaums

I'Ipomex(yTquaﬂ arrectaumna no gucunnimHe oCyLwecTBIIAeTCA C NOMOLbH Crnegyrownx
OUEHO4YHbIX CPEeOCTB!:

20.2.1 MNepeyeHb BONPOCOB K 3a4eTy:

CyLWHOCTb U coaepaHne NPOEKTHOro ynpaeeHUs
KpuTepuin ycnexa npoekra

OueHka ahbhekTUBHOCTM NpoeKTa

NHCTpyMeHTbI LenenonaraHua B ynpaBneHnu npoekTamu
ObnacTtv 3HaHWI yrnpaBneHusi NnpoeKTaMmu

MpUHUMNBLI NPOEKTHON AEKOMMO3U LUK

WNHCTPYMEHTbLI NPOEKTHOW CTPYKTYpU3aLmm

MNpuHUMNBLI yNpaBneHus cogepxaHueM npoekTa
YnpaeneHue KNnneHTOOpUEeHTU POBaHHOCTLIO NpoeKTa.

10 YnpaBneHue nHTerpaunen npoekra

11. YnpaeneHune cogepxaHuem npoekTa

12.YnpaBneHune npoayKTomM npoekTa

13.¥YnpaBneHne CTOMMOCTLIO NpoekKTa

14.YnpaeneHune pacnucaHvem npoekra.Juarpamma [(aHTa.
15. MVP npoekra

16. T'MBKOCTL HACTPOMKN NPOEKTHOrO ynpaBreHns
17.KnoyeBble METPUKM NPpoeKTa

18. buaHec-mogenu npoekta. AKTyanbHbl€ MPUMEPDI.

19. Mogenu MoHeTu3auMm npoekTa. AKTyarnbHble NPUMepSbI.
20. YnpaBneHue KOMMYyHUKaUMen npoekTa

21.Cnocobbl NpoABUKEHUS NpoeKkTa

22.Cnocobbl nony4yeHusi 1 06paboTkm obpaTHOM CBA3M NO NPOAYKTY NPOEeKTa.
23.enmndumkaumna npoekTa. AKTyanbHble NpUuMephbl.

24 Agile,Scrum, xonakpaTus: KNYEBbIE NPUHLMMBI.

XN PRWN =~

20.2.2 MNepeyeHb NpaKTU4ECKMUX 3aaHUM K 3a4eTy:

1. Onucatb nuyHyo uens no metoguke SMART. OnpegenvTb KpUTEPUN AOCTUXKEHUS W
cnocodbl MOTUBALUMMN.



2. NoarotoBMTbL ONUCaHWE MHTerpauuu npoekta B GusHec-cpeny Ha ocHoBaHun SWOT n
PEST ananusa.

3. MpenctaBuTb OOPOXHYH KapTy W NnaH ynpasnenus. MNpeactaBuTb Mepapxuye Ky
CTPYKTYpYy paboT npoekTa.

4. PaccuuTaTb KMH4YeBble MokKasaTtenu NpoekKTa, SCIC)CbeKTVIBHOCTb M CPOK OKynaemMocCTu
npoeKkTa B 3 BapuaHTax: NECCUMUCTUYHbLIN, peaﬂMCTMHHbIﬁ, ONTUMUCTUYHBIA.

5. npeD,CTaBVITb maTpuly KOMMyHUKaunu 1 MaTpuuy oTBeTCTBEHHOCTU NPOeKTa.

6. npe,qCTaBMTb nnaH NpoABUXXEHNA NPOEKTa.

7. anD,J'IO)KI/ITb BapMaHTbl BHELWWHWX KaHamloB KOMMYHUKaUMiA 1 BO3MOXHOCTU NPOOBUXEHUA.
TpeﬁDBaHMH K BbINONMHEHWIO 3aaHN I, LLIKanbI U KPpUTEPUIN OLEHN BAHUA

,D,J'IFI OUuEeHMBaHUA PE3yIibTaToOB OGyHBHMﬂ Ha 3a4eTe UCNoJib3yTCA ClieyLMe NoKa3aTenn:
3HaHN e TEOPETUKO-METOO0JIONTMHYECKMX OCHOB ynpaBJlieHWUA NPOEKTaMU |

yYMeHUe aHanm3npoeaTb NpakTM4eCckne CUTyaumi,

NMPUMEHATb TEOPETUHECKNE 3HAHNA ONA PELLEHN A NPAaKTUYEeCKU X 3aaM,

1
2
3
4) ymeHue genatb BbiBoObl U 0606LLIEHUS.

— N S N

CooTHOLWEeHME NoKasaTenen, KPUTEPUEB U LLUKAllbl OUEeHNNBaHWUA PeE3yNbTaTOB O6yHeHMFIZ

YpoBeeHb
Kputepun oueHMBaHMA KOMMETEHUMIA cd)ozgn:TpMosaH Lkana oueHok
KoMNeTeHunin
3HaHMe TeopeTUKO-METOAONOMMYECKMX OCHOB YNpaBneHus NpoeKkTamu,
yMEHWEe aHanuaMpoBaTb MNpakTU4YecKkMe cuTyauum, OoueHUBaTb pasHble Belicokuii OTAMYHO (3auTeHO)
TOYKM 3peHus no npobnemaMm AuMCUMNNWHBLI, M3naratb coBCTBEHHOe YpOBEHb
MHEHWe, OaBaTb peKoMeHaaumu.
OeMoHcTpupyeT YBEpPEHHbIi YypOBEHb 3HaHWiA TEOPETUKO-
MeTOJOMNOMMYECKMX  OCHOB  ynpaeneHua  npoekTamu,  yMmeeT CpegHuin XopoLwo (3a4TeHo)
aHanuManpoBaTb NpakTU4Yeckne cuTyauum, uanaraet cobcTBeHHoe YPOBEHb
MHeHWe, (popMynuUpyeT pekoMeHaaLmu.
[emoHcTpupyeT cnabbii YypOBEHb 3HaHWUI TEOPETUKO-
MEeTOJ0NOMMYECKMX OCHOB YNpaBrieHWs NpoeKkTamu, MNNnoxo ymeeT CpepHwia YnoBneTBopuUTENLHO
aHanuavpoBaTb MpakTW4eckue cuTyauum, C TpyaoM u3naraer YpOBEHb (3auTeHo)
cob6CcTBEHHOE MHEHME W NNOX0 (hOPMYNUPYET PEKOMEHAALMA
OTcyTCcTBUE 3HAHWII TEOPETUKO-METOA0NOMMYECKUX OCHOB YNpaBneHus
npoekTamu, HecnocoBHOCTbL aHanu3npoBaTh MPakTUYECKUE CUTyauuu, Huzkuin He 3auTeHo
OUEHWBATL pasHble TOYKWM 3peHuss no npobnemam [UCUMNNWHLI, YpOBEHb
m3narate coOCTBEHHOE MHEHWE, [aBaTb pekoMeHOaLuu.
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